CHAILEY P.C.C.

MINUTES OF THE VIRTUAL MEETING HELD 
ON 22nd MARCH 2021 AT 8.00 P.M.

Present:
 Rev’d Paul Mundy, Mr Anthony Meadows (in the chair), 

Mrs Kirstine Bowen, Mrs MaryJane Corver, Mr Paul Corver, 

Mrs Brenda Ford, Mr Chris James, Mr Peter Martin, 

Mrs Christine Peskett, Mr John Smith, Mrs Sarah Tillard and 

Mrs Teresa Wenban.

.
Apologies:
There were no apologies. 

The meeting opened with a prayer. 
2021-10 MINUTES OF THE MEETINGS OF 19th JANUARY
The minutes had been circulated.
The minutes were AGREED and signed as correct. 
2021-11 MATTERS ARISING 
There were no matters arising.
2021-12 SAFEGUARDING

MaryJane Corver had nothing to report. She did report that she had achieved the level 2 certificate online and that it was less burdensome than originally proposed. Rev’d Paul Mundy said that he needed to renew his certificate and that liaison with the safeguarding officer at Newick could be beneficial to both parishes.

2021-13 TREASURERS REPORT 
The Treasurer reported that the third and final valuation from the builders for £49,805 had been paid minus the 25% retention. The architect fees invoice of £7,426 had been received. As the VAT repayment of £9,462 had not been received a combination of a generous immediate payment, a temporary loan and funds from a special deposit has enabled payment to the builders to be made. The draft financial statement for 2020 had been circulated. The Treasurer reported that on the unrestricted fund income was down from £46,267 in 2019 to £42,769 in 2020 and that expenditure was down from £43,199 to £31,456 in the same period. After a transfer of funds and taking into account the deficit from 2019 the positive balance was £5,199. Income had been reduced because of the lockdowns due to Covid-19 but expenditure had also been reduced by a repayment of rates on the rectory. Investments had improved by £2,750 over the year. The figures in the report for the restricted funds including the Church improvement fund were as they stood at 31st December 2020. He commented that this was a quite good result. A proposal from Peter Martin that the Statement of Financial Activity be accepted was seconded by Teresa Wenban and AGREED by all. Rev’d Paul Mundy thanked the PCC for their work.
2021-14 BUILDING WORK
Anthony Meadows reported that apart from a door handle to the Chapel all contracted building work on the Church had been completed. There had been no further communication from the architect on the plaque manufacturers. A draft of the plaques for the meeting room and the Chapel is needed for approval. Now that both phases of the building work have been completed a permanent record in the form of a notice of the organisations that contributed to funding the work is needed.
2021-15 USE OF THE CHURCH

Christine Peskett reported that 8.00 a.m. services have begun and that a 10.00 a.m.  service is planned for Palm Sunday with palm crosses provided on entry. There are book able places (maximum 60) available for Easter Sunday with three singers allowed from the choir. There will be a ‘Shadow Service’ on Maundy Thursday and an hour service at 2.00 p.m. on Good Friday. Rev’d Paul Mundy will contact Father Martin to consider how best to provide services on the 3rd and 5th Sundays. The Repair Café is planned to begin in June if rules allow. In May the team plan to repair items from the St Peters and St James Hospice. The Church will be cleaned after the Repair Café on Saturdays. The toddlers group will begin in the first week of May but for Covid-19 safety reasons will initially be on Wednesdays. The Parish Council has asked to use the Church for meeting for a period of time.
2021-16 DIOCESAN AUDIT

The audit document had been circulated. Rev’d Paul Mundy explained that the aim was to develop a Deanery Action Plan and to build on earlier initiatives. The plan was to develop strategy rather than just being about numbers and money. Coming out of lockdown it was about what not to do anymore as well as what to do better to engage with the community. He said he saw it as an opportunity to plan for the next 2 to 5 years. Peter Martin and MaryJane Corver volunteered to help draft proposals by Pentecost based particularly on the community audit part of the feedback form. A proposal from Teresa Wenban to adopt the Diocesan Audit and Mission was seconded by Brenda Ford and AGREED by all.
2021-17 MISSON GRANT
Rev’d Paul Mundy reported that with the Standing Committee approval he had made an application on behalf of Chailey to the Diocesan Mission Fund meeting on 23rd March 2021. The funding would cover part of the cost of the parish worker with Newick, Barcombe and Fletching. The financial commitment if the application is approved would be £1,500 in the first year, £3,000 in the second and £5- 7,000 in the third. Aproposal from Anthony Meadows to agree the application for Mission Grant Funding was seconded by Peter Martin and AGREED by all.

2021-18 FUND RAISING

Fund raising remains difficult under lockdown but funds may be needed for the Quinquennial building survey.

2021-19 FIRST AID COURSE

The three and six hour courses will be repeated in a Covid-19 safe manner to update certificates. The Church will pay for the courses with contributions requested as last time.

2021-20 APCM

The APCM was planned for 12th April 2021. The Diocese has extended the deadline for completion of the APCMs until the end of May 2021. As the audit of the financial accounts will not be available until early May it was AGREED by all that the APCM will take place after the 10.00 a.m. service on Sunday 9th May 2021.
2021-21 100 CLUB

It was AGREED by all to make the draw. Prizes of £25 (Olga Jeffs), £20 (Paula Fanthorpe) and £12 (Paula Fanthorpe) were drawn.
2021-22 ANY OTHER BUSINESS

Fence – the full cost of the fencing has been paid in the spirit of good 
neighbourliness. The Diocese property department have been unable to 
confirm who is responsible for the fence. The ownership will need to be 
clarified in the future.


Christmas charities – it was AGREED by all to add £500 from the general 
fund to the £242 collected at the Christmas services to be divided between 
the 
two charities.


Pastoral Fund – now stands at £1,610


Vacating the Rectory – is required by 12th April 2021. A local remover will be 
used.


Parish phone line – the Church now has a postal address and post box which 
should enable BT to install a phone and internet link.


Chailey News flyer – the editor of the Chailey News had rejected an article 
from the ‘Planning Protest Group’ on the grounds that it was political. The 
group wants to pay for a flyer to be included in the magazine. It was 
AGREED by all not to allow the flyer.

Uckfield Deanery Synod – Anthony Meadows was co-opted as Treasurer to 
the Deanery Synod in 2014. A proposal from Peter Martin that Anthony 
Meadows be elected to the Deanery Synod was seconded by Rev’d Paul 
Mundy and AGREED by all.

Notice board – the notice board of priests of Chailey St Peters needs updating


Work in the Church – Sarah Tillard was thanked for her recent work in the 
Church and the railings round the car park.


Barn Dance – it was considered too early to book any such activities.
The meeting ended with a prayer and grace at 10.10 p.m.

